


Town of Winifred, Incorporated
Minutes
September 9, 2025
Town Council Meeting 
7:00 p.m. at Community Center

The meeting of the Winifred Town Council was called to order by Mayor Shirley Dyer, August 12, 2025, at 7:00 p.m.
.
Roll call was called., Mayor Shirley Dyer, Council Person Rick Baker, Council Person Kristin Carlstrom, Council Person Cody Isom, Council Person Zach Sharp, Town Clerk Cheri Kjersem, Treasurer Krista Ness.  Guest present were Clint Smith with Stahly, Jack Carlstrom, Keith Carlstrom, Brandon Ewen

Agenda was motioned for approval by Kristin Carlstrom; Rick Baker seconded the motion.  Motion passed.

Minutes from the council meeting on August 12, 2025, were presented.  
Kristin Carlstrom motioned to approve, Zach Sharp seconded the motion.  Motion passed.

The monthly bills were presented. Kristin Carlstrom made a motion to accept the bills; Cody Isom seconded the motion.  Motion passed.
 Bills approved were claim number 2837/Aqua Tech, 2838/Fergus Electric, 2839/Republic Services, 2840/Town of Winifred, 2841/Triangle, 2842/Northwest Energy,2843/Energy Labs, 2844/Ehlert Bros, 2845/Midstate Signs, 2846/Snowy Mountain Lock and Door, 2847/Quill, 2848/FASST Extinguishers, 2849/Stahly Engineering, 2850/VISA, 2851/Winifred Grocery, 2852/CHS. 
 
The Bank Reconciliation for July was presented. Kristin Carlstrom motioned to approve the bank rec, Zach Sharp seconded the motion.  Motion passed.

Financial reports for the Pool, Library, Museum, Airport, Asbjornson, and Cemetery were reviewed.  Cody Isom motioned to approve the reports; Rick Baker seconded the motion.  Motion passed. 

Investments: STIP made $8.45 in July for a balance of $2,212.84.  Ameriprise made $1,642.14 for a balance of $547,400.45

 Correspondence was read.  
	
Citizen Comment Opportunity: Brandon Ewen was here to discuss the baseball fields.  His concerns are about when the street project is complete and they replace the fence; the little league field will lose some distance in the outfield. He does not know if it is a good idea to reconfigure the fields, which would be a costly project.  Or just redo the back stop, put the fence back up and leave it as is.  Discussion will need to continue in the future as to the best way to handle the fields. 


Unfinished Business:

Streets:  Jack Carlstrom was here to discuss the drainage issue on his street.  Jack said his house has never flooded, but after the street project is completed, if due to the drainage system it pushes the water and floods his house, he would like it recorded in the minutes he is bringing that to the attention of the mayor and council now.  He also asked who will be responsible for the upkeep of the new sidewalk if someone were to slip and fall in front of his place.  The mayor told him; it would fall to his homeowner’s policy.  He said at his age shoveling sidewalks is probably not happening.

Keith Carlstrom was here to discuss the street by his house.  Keith said as a lifelong member of this community who gave his old home to Darlene Rich, she just had to pay to move it, which enabled her to have a home. To the building of a new home which he said the previous council had told him not to worry about the location, he is upset that Norm could just come in without permission and take away most of his yard, which his dog is buried in. Build a street almost right out his door, which concerns him also with flooding into his walk-in basement.  He is concerned about his property values and his privacy which he greatly enjoys.  Keith has asked if the landowner who currently owns the land the old street runs through could be contacted to get permission to keep the street where it currently is.  It would cost less for the project and location of fire hydrants to not move the street and destroy the quality of life he enjoys now.  Keith asked the council for a little compassion for the members of this town on this issue.

Clint Smith gave other updates on the streets:  The discussion with the trees on 3rd and Day.  Stahly recommended keeping the curb and gutter and going with no sidewalk. The Mayor said the decision had already been made to keep the sidewalk and put grates around the trees.
There are some grading concerns on 5th and Palmer along with 5th and Campbell.
Clint said he would go out tomorrow and look at the concerns and talk with Century.
 
The mayor asked about a paving schedule for the south side of town, and stop moving dirt on the north side of town until the council and Stahly have had an opportunity to address Keith’s concerns.  Clint said he would have a meeting with Century tomorrow and discuss things.

Brandon Ewen said he is still working on the truck bypass issue for paving.  He also discussed technical issues concerning right of ways in town.

Last point on the Street project:  There is a spring on 2nd and Palmer.  Clint said they are looking at channeling that into the storm drain, they will discuss it with Century.

Sewer:  Clint was here to update on the sewer:  Pay app #2 was presented to the council, the new liner is arriving tomorrow and is included on this pay app.  Stahly has gone over the application and has recommended payment.  Kristin Carlstrom made a motion to accept pay app #2 for payment, Rick Baker seconded the motion.  Motion passed unanimously.

Interconnection between the ponds is being done currently.  80% of the force main is installed.  Stahly said things are moving along well.
Western Municipal is thinking of working through the weekend.  Clint said if they plan on doing that, he will discuss with them the cost to keep Stahly working through the weekend will not fall to the town, but to them and their subcontractors.
 The land the town is purchasing from CHS for the lift station is currently on going.  The town has an easement from CHS.  Brandon Ewen said the best way to do the survey for the land purchase is to get a court ordered survey.  That is what he is currently working on.

Town Tractor: The discussion with the Stockyards and the town purchasing a new tractor is still ongoing.  The mayor said she has received one quote and is waiting on a couple more to come in.  The mayor will be attending the Stockyards meeting this week and can discuss their thoughts on if they would just rent the tractor form the town, and the particulars on that.  Shirley said she will also discuss the bulk water situation with them.

Pool:  The mayor said she has not had any more conversations with Norm about building a new pool.  Julie Ewen and Anne Bergum were interested in being on the committee for the new pool.  Kristin Carlstrom said she would also be on the committee.  They will start gathering information at the committee meetings.

Tech Updates: The mayor had followed up with Dan Tungesvick on the new tech updates for the community center.  He said he has all the TV’s and message board.  He is working with Zach Wichman to do wiring for all of them and get the project tied up.  Dan said he was paid through the CMF for his part of Norm’s updates.

New Business: 

FY 25/26 Budget: The council had an opportunity to go over the budget with Kristin and new treasurer Krista Ness.  There was some discussion on budget items.  Kristin said the money Norm is contributing to the town will go into the Asbjornson Fund this year.  The general fund is for tax payer monies.  Norm asked the money he contributes to be used in areas that are in need, and for wages and hiring more people if deemed necessary.  Placing the money in the Asbjornson Fund will better serve this purpose.
The council would like more time to review the budget; it was decided to have a special meeting on Wednesday September 24 @ 6:00 pm to approve the Budget.

Street Light:  Fergus Electric was trying to move the street light on main.  The mayor told them we would discuss the new location for the street light when the land changed landowners.


Miscellaneous:  Mayor said she made an executive decision and hired Gloria Isom as part-time office help.

It was brought to the mayor’s attention the out houses in the park need attention.  The clerk will contact Dooty Calls and have them cleaned out.

Jack Carr is putting a new doublewide on his property.  He has filled out and paid the $500.00 water/sewer hookup fee.  The mayor was going to visit with him to make sure the old home is disconnected from the water/sewer before the new one hooks up.


There being no further business, Kristin Carlstrom motioned to adjourn.  Zack Sharp seconded the motion.  Motion passed.

Mayor Shirley Dyer____________________



 Clerk Cheri Kjersem_________________







